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Leadership Is Not About Being the Boss

Recently I have been thinking a great deal about leadership development and the impact it has on every facet of
our lives—from our families and communities to our children
and schools to the partnerships and investments we make
in the Philadelphia region beginning right here at home
in Bucks County. How well we lead now will greatly affect
tomorrow’s future.
In a recent study by The Center for Creative
Leadership (CCL) two key findings really
hit home with me: first, the only constant in
leadership development is change—“our environment is far more complex, volatile and
unpredictable” and second, that “new skills
including more complex and adaptive thinking abilities are needed.”
How does that translate to us on individual
levels? Well the study also cited a number
of trends, one of which I think is a pivotal
springboard to our future success…that there
has to be a “greater focus on collective rather
than individual leadership,” and that effective leadership “is a collective process that is
spread throughout networks of people.” In
other words, what can we do to help make the
places where we live and work better, smarter,
stronger and poised for long term health and
prosperity? For those of us “in charge as bosses” the real joy and success is enabling others
to have the freedom and courage to innovate,
discover, fail (and try again). We need to help

people move out of their comfort zones, face
unfamiliar territory and to use technology to
connect rather than silo our resources. Innovation and creativity isn’t just for Silicon
Valley companies. Innovation belongs front
and center in public and private companies,
in non-profits, in our local, state and federal
governments and in our schools. As bosses
we know we are being good leaders when
those around us grow, connect and share.
Take a look around and see what you can do
today to help others and move from being the
boss to being a leader.
Article by: Francis J. Sullivan, Esq.,
Hill Wallack LLP


Frank Sullivan is the Managing Partner of Hill
Wallack LLP’s Yardley office which has grown
to more than 20 attorneys over the past five
years. Hill Wallack LLP attorneys are called
upon to tackle some of the toughest legal and
business challenges for business, non-profit
and government entities, and individuals.

This article from Hill Wallack LLP was part of their sponsorship package deal.
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Pockets of growth are emerging in the overall economy as
it slowly shows signs of recovery.
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Did You Know You
can Pay Your Chamber Membership Dues
through Autodraft?

This is designed for members
who wish to budget for their
Chamber dues over the
course of the year instead
of making one lump payment. If you elect to participate, your dues payment
is deducted each month
from your account in equal
installments throughout the
year. This enables you to
pay for your membership
within a budget convenient
to your business! A transaction fee of $1.50 is deducted from your account. If you
are interested in renewing
your Chamber membership using Autodraft or you
would like more information,
please contact Stephanie
Ripka at sripka@lbccc.org
or 215-943-7400.
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Some businesses are interested in upgrading
their equipment, computers or software to
improve efficiency, however, many of these
same companies are still tight on cash flow.
This is where equipment leasing/financing
from Univest Capital can help. Companies
that sell durable goods and do not offer a financing solution at the point of purchase are
missing out on sales. Financing can boost
sales 20% or more when compared to firms
that do not offer financing. Think about how
few cars would be sold in the U.S. if the deal-



ership didn’t offer bank loans at the point of
purchase. If you want to increase your sales,
consider a financial solution from Univest
Capital. We are a nationwide equipment finance company offering commercial and municipal financing – “Local service with a national reach.” Contact Hank Blank at (484)
913-1592 for more information.



Univest Capital, Inc. is a subsidiary of Univest
Bank and Trust Co.
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